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Student Learning

Review your Critical Initiatives displayed below:

View

Critical
Initiative

Set tracking status:

Employ effective implementation of high i
mpact instructional and operational strate
gies at Goodwyn Middle School

Start
Date: 08/09/2022

End
Date: 05/25/2023

Objective: Improve
academic
achievement and
growth at Goodwyn
Middle School

Training occurred
for ELEVATION &
strategic teaching;
ESL data reviews
occur; personnel
hired except aides;
extended day not
complete start Feb
2023

Activity

Implement an ESL curriculum

Person Responsible: Principal, AP, ESL Teacher, All Faculty and
staff

Launch
Date: 09/19/2022

Resource(s)
Financial Resources:  Source of Funding: 
Other: District ESL specialist, ELLEVATION, Five WIDA Language Development Standards

Activity Measure(s)

School EL Schedule, annual ACCESS grow
th indicators review, ELLEVATION (databas
e, EL lessons, ACCESS Data), EL teacher
observations &Feedback, ongoing monitori
ng of EL students progress reports

Benchmark(s)

ELLEVATION Training Target: 09/19/2022

EL Student data review
(grades, attendance,
ELLEVATION data)

Target: 10/21/2022

EL Student data review
(grades, attendance,
ELLEVATION data)

Target: 01/13/2023

EL Student data review
(grades, attendance,
ELLEVATION data)

Target: 03/31/2023

All Critical Initiatives Selected (3)

On Track
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EL Student data review
(grades, attendance,
ELLEVATION data)

Target: 05/12/2023

Activity

Hire, Monitor, and Evaluate Title 1 personnel

Person Responsible: Principal, HR, FED Programs Launch Date: 08/09/2022

Resource(s)
Financial Resources:  Source of Funding: Title 1
Other: Title I (AP, Instructional Aide, and Behavior Aide)

Activity Measure(s)

Formal and Informal Observations, attenda
nce, schedules, roster of students served, s
tudent performance data, and feedback

Benchmark(s)

Hiring of Title I
Personnel

Target: 08/09/2022

Collaborative
Conversations

Target: 10/04/2022

Collaborative
Conversations, PLP

Target: 12/06/2022

Activity

Implement strategic teaching practices

Person Responsible: Principal, AP, Teachers, All-Faculty -staff Launch Date: 08/09/2022

Resource(s)
Financial Resources:  Source of Funding: 
Other: District C&I support and PD Department

Activity Measure(s)

Teacher observations (ATOT), Student Cen
tered Learning (ELEOT), Strategic Lesson
Plan, schedules, student work data(formati
ve assessments), collaborative planning, P
LCs feedback, etc

Benchmark(s)

Strategic Teaching
Refresher Training,
Review of Strategic
Lesson plans, Strategic
Teaching Observations

Target: 10/19/2022

ATOT and ELEOT
Training

Target: 11/02/2022

ATOT and ELEOT
Observations

Target: 11/30/2022

ATOT and ELEOT
Observation

Target: 03/17/2023

Activity

Implement Extended Day Program

Person Responsible: Principal, AP, Teachers, All-Faculty -staff Launch Date: 10/03/2022

Resource(s)
Financial Resources:  Source of Funding: District Title I
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Climate and Culture

Other: District Support

Activity Measure(s)

Student performance data, observations, sc
hedules, roster of students served, attenda
nce data

Benchmark(s)

Extended Day
Conversations

Target: 02/02/2023

Extended Day
Conversations

Target: 02/16/2023

Extended Day
Conversations

Target: 03/02/2023

End of Semester
Extended Day
Conversations

Target: 03/16/2023

Activity

Employ data protocols

Person Responsible: Principal, AP, Teachers, All-Faculty -staff Launch Date: 09/30/2022

Resource(s)
Financial Resources:  Source of Funding: Title I/ Local/ State
Other: 

Activity Measure(s)

Active use of data; Observations of Data w
alls/rooms, data meetings and documentati
on, summative, formative and benchmark a
ssessment data, attendance data, disciplin
e, etc.

Benchmark(s)

Data Review Target: 10/07/2022

Data Review Target: 11/11/2022

Data Review Target: 12/16/2022

Critical
Initiative

Set tracking status:

Improve climate and culture among all sta
keholder groups

Start
Date: 08/09/2022

End
Date: 05/25/2023

Objective: Improve
climate and culture

Parent
communications
occur; monthly
newsletter in process;
need more parent
engagement; no
parent advisory team

Activity

Timely Parent Communication and processes

Person Responsible: Principal, AP, Teachers, All-Faculty -staff Launch Date: 10/03/2022

Resource(s)

Lagging
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Professional Learning

Financial Resources:  Source of Funding: Title I
Other: Variety of print/media in a language parents can understand

Activity Measure(s)

Monthly Parent Newsletter, Parent Engage
ment Calendar, parent meetings/agendas/si
gn-in sheets, school messenger, parent-tea
cher conference logs

Benchmark(s)

Open House meeting Target: 08/26/2022

Parenting Data review:
Monthly Newsletter,
parent meeting, parent
visitations, etc

Target: 12/16/2022

Parenting Data review:
Monthly Newsletter,
parent meeting, parent
visitations, etc

Target: 01/31/2023

Parenting Data review:
Monthly Newsletter,
parent meeting, parent
visitations, etc

Target: 02/28/2023

Parenting Data review:
Monthly Newsletter,
parent meeting, parent
visitations, etc

Target: 03/31/2023

Parenting Data review:
Monthly Newsletter,
parent meeting, parent
visitations, etc

Target: 04/28/2023

Activity

Parent Advisory Team

Person Responsible: Principal, AP, Teachers, All-Faculty -staff Launch Date: 10/14/2022

Resource(s)
Financial Resources:  Source of Funding: Title I
Other: 

Activity Measure(s)

2022-2023 Parent School Compact, Visitati
on log

Benchmark(s)

Parent Compact
Development

Target: 10/28/2022

Critical
Initiative

Set tracking status:

Plan. implement, monitor, and evaluate P
D that supports student and adult learning
outcomes.

Start
Date: 08/09/2022

End
Date: 05/25/2023

PD for strategic
teaching, technology
integration, iReady,
HMH; data meetings
occur; observations
w/ feedback occur

On Track
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Objective: Provide
professional learning
to support student and
adult learning
outcomes

Activity

Conduct classroom observations

Person Responsible: Principal and Assistant Principal Launch Date: 08/09/2022

Resource(s)
Financial Resources:  Source of Funding: 
Other: 

Activity Measure(s)

Classroom observation documents

Benchmark(s)

Observations Target: 10/28/2022

Observations Target: 11/30/2022

Observations Target: 12/16/2022

Observations Target: 01/31/2023

Observations Target: 02/28/2023

Observations Target: 03/31/2023

Activity

Implement monthly grade level IDT meeting

Person Responsible: Principal, AP, All Faculty-Staff Launch Date: 08/26/2022

Resource(s)
Financial Resources:  Source of Funding: 
Other: 

Activity Measure(s)

IDT meeting materials: agendas, presentati
ons, and sign-in sheets

Benchmark(s)

Hold first meeting Target: 08/31/2022

Monthly Collaborative
Conversation

Target: 09/30/2022

Monthly Collaborative
Conversation

Target: 10/28/2022

Monthly Collaborative
Conversation

Target: 11/30/2022

Monthly Collaborative
Conversation

Target: 12/16/2022

Monthly Collaborative
Conversation

Target: 01/27/2023
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Monthly Collaborative
Conversation

Target: 02/24/2023

Monthly Collaborative
Conversation

Target: 03/30/2023

Monthly Collaborative
Conversation

Target: 04/28/2023

Activity

Strategic Teaching Schoology, PLCs SREB RtI

Person Responsible: Principal, AP, Teachers, All-Faculty -staff Launch Date: 08/09/2022

Resource(s)
Financial Resources:  Source of Funding: 
Other: District Support and PD Development

Activity Measure(s)

Observations, student performance data, s
urveys, feedback, collaborative planning/PL
Cs, coaching schedules, etc.

Benchmark(s)

Professional Learning
Conversations

Target: 10/14/2022

Professional Learning
Conversations

Target: 11/04/2022

Professional Learning
Conversations

Target: 12/02/2022


